
Following on from the Full Governing Body meeting it was decided to include a brief overview of the role of the Governing Body and its various sub-committees in this newsletter:
Overall responsibility of St. Nicholas School at a strategic level lies with the Full Governing Body, which consists of: Foundation Governors, appointed by the Diocese and elected Governors from staff, parents and the Local Authority.  In common with most Governing Bodies we have appointed a number of committees to cover the areas of work in greater depth and report back to the full Governing Body for approval / agreement.  In some areas committees have delegated powers to make decisions but all actions are reported back and minuted.

Admissions Committee

The Admissions Committee is responsible for administering the applications of prospective parents wishing their child to attend St. Nicholas School.  These mostly occur in the annual admissions round for places in the next year’s reception class, and occasionally, from individuals at other times during the year.  We ensure that the school’s Admission Policy is adhered to and that all applicants are treated fairly. We hold a public meeting every November for the parents of prospective pupils where we offer advice and guidance for getting into the school.  We keep the Admissions Policy under review to ensure it is fair and transparent, deal with any appeals against refusal to offer a place, and maintain the waiting list for places.

Communications Committee

The role of the Communications Committee is to act as a link between  the Governing Body and all other stakeholders within the school community.

Curriculum Committee

The Curriculum Committee is responsible for reviewing and updating all school policies relating to teaching and learning and pupil welfare.  

Finance and Buildings Committee

This year the school and governors have started to implement the extensive changes required to the way we, along with all schools, prepare and report our financial performance against plans, following the introduction of the Government’s new ‘Financial Management Standard in Schools’ (FMSiS) Programme.  We have made good progress towards this thanks to the hard work of everyone involved in preparing the required evidence ahead of our audit, currently scheduled for May 2009.

2008 has seen extensive planned improvements completed to the school’s infrastructure, including completion of the internal decoration programme to all the classrooms and the ‘Mad Hatters’ building, as well as repairs to the Year 1 classroom floor.  We have secured funding so that the roof can be replaced, with the work to commence very shortly, weather permitting!

We are looking forward to starting work on the next 4 year Finance and Building plan in January.

Staffing Committee

We oversee the staffing structure in the school against the needs of the school and the School Development Plan.  This term, annual reviews and Performance Management have formed part of our work as has advertising and filling of vacancies due to teaching staff moving on to other schools.  As well as teaching staff we cover all other staff employed in the school.

The Communications Committee would welcome feedback as to the content of future newsletters.

Please e-mail to  enquiry@st-nicholas.bham.sch.uk
